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Wallace and Pancher Inc. grows, diversifies

Work force grows
from 5 to 100

By Kimberly Nanosky

Marketing Coordinator
for Wallace and Pancher

Daniel Wallace, P.E., and
Brian Pancher began Wallace
and Pancher Inc. in 2001 to
provide engineering and envi-
ronmental consulting services
to developers, nonprofit organ-
izations and state and munici-
pal agencies.

The company has rapidly
grown and diversified into
many areas, including civil site

The design, survey-

Outlook ing, energy re-

A community SOUrce man-

point of view ~ 2gement  and
construction.

It has con-

tinued to grow into a full-serv-
ice construction company that
provides landscaping stream

and wetland mitigation, and “

commercial roofing and sheet
metal installation. In 2010,
these activities grew to the
point where construction be-
came a separate company
called Wallace & Pancher
Construction, Inc. (WPC).
“While our companies have
grown to provide an array of
services,” Wallace says, “our
mission remains the same: ‘To
provide the best quality servic-
es to our clients to meet their
project goals and needs.” With
the complexity of the regulato-

complex the administration of
our company has become.”

This led to the hiring of An-
toinette Wallace, chief financial
officer, and Rosemary McBur-
ney, human resources manag-
er. Ms. Wallace comes to WPI
with more than 23 years of
corporate accounting and man-
agement experience and Ms.
McBurney has been in the hu-
man resource industry for
about 30 years.

And most recently, Frank
Rudge, who earned an execu-

s -;‘ tive MBA from the University

of Pittshurgh and has worked

== for many years with interna-

Contributed

Wallace and Pancher designed and completed this landscaping for Applebee’s at the new Butler Crossing.

ry environment, permitting re-
quirements, building codes,
etc., this is not an easy task,
but WPI has been doing it
successfully for almost 10
years.

“It's unusual to have a firm
that contains engineers, ecolo-
gists, taxonomists, GIS ana-
lysts, and construction person-
nel working in an array of
industries from retail/commer-
cial to energy to provide con-

sistent quality services with
the same focused vision, to
give more than what's expect-
ed, Pancher says.

However, it is the relation-
ship between these skills that
differentiates WPI in project
planning, development and im-
plementation.

WPI continues to grow and
think “outside the box” to
solve complex issues for its
clients. Steadfast focus on cus-

tomer service leads to contin-
ued growth. WPC follows the
same focus with its customers,
resulting in repeat business
and continued growth.
“Having the support of engi-
neers, surveyors and techni-
cians provides the construc-
tion company the technical
skills and know-how to bid on
projects more reliably and ac-
curately,” says Frank Rudge,
who recently joined WPC as

vice president of construction.
The need to strengthen our
company’s administrative abili-
ties became evident during
2010 when WPC was awarded
the landscaping contract for
the Flight 93 National Memor-
ial Project in Shanksville, Pa.
“Our company has grown
from five employees in August
of 2005 to over 100 employees
during 2010,” says Wallace.
“You can only imagine how

| tional companies in the United

States and Europe on business
development, operations and
acquisitions.

“We've done a great job
building our technical and
construction capabilities to
meet our clients’ needs and re-
alized that our administrative
staff had to also grow to keep
up with our internal opera-
tions.” Pancher says.

WPI and WPC continue to
focus on customers’ needs and
to further grow and expand.
The company continued its
growth pattern in 2010, realiz
ing 58 percent revenue growth
compared to 2009. This mo-
mentum is planned to contin-
ue for 2011 with expansion of
commercial roofing operations
into North Carolina and the
Southeast and through an ex-
pansion of services offered to
the Marcellus Shale gas pro-
ducers.

MERCER COUNTY

CareerLink matches worker skills, employer needs

By Angela Palumbo

Manager, Mercer County
CareerLink

The OH-PENN Interstate
Workforce Region, which in-
cludes our Pennsylvania Ca-
reerLink Mercer County, is
providing to our customers,

The %3?5 Sys‘yevrgrk
gUtIOOk ” WorkKeys
COMMUNILY 1o 3 job skills
point of view assessment
system  that

measure “real world” skills

employers believe are critical
to job success. These skills
are valuable for any occupa-
tion — skilled or professional —
and at any level of education.
The components included are
Job Analysis (profiling), which
identifies the skill require-
ments, and WorkKeys, skill
levels an individual must have
to perform successfully.

WorkKeys  Assessments
measure the current skills of
individuals in four key areas:
communication, problem-solv-
ing, interpersonal skills and
personal skills.

Employers can have a Job
Analysis that will identify the
skills required for a job. It
would also evaluate job appli-
cant skills, evaluate the skills
of current employers, deter-
mine individual and organiza-
tional skill needs, provide fo-
cused education and training

needed to meet both individ-
ual and organization goals and
aid communication between
employers and
educators/trainees.
Individuals can document
and credential generic employ-
ability skills, provide employ-
ers with evidence of skills at-
tained, identify = personal
education and training needs,
see a reason to take course-
work seriously, document skill
development over time, identi-
fy jobs for which current
preparation is sufficient and
explore appropriate career
paths. All of this can be ac-
complished through a comput-
er-based training system, WIN
(Worldwide Interactive Net-
work), which 1is offered

through the CareerLink in
Mercer and Lawrence coun-
ties and now in the One Stops
in Ohio.

The WIN Program and
WorkKeys provide a career
readiness certificate to employ-
ees or prospective employees,
attesting to their skills in ap-
plied math, reading for infor-
mation and locating informa-
tion. If companies have jobs
requiring other skills, for in-
stance, communication, team-
work, performance and more,
they also can be tested for
those.

Depending on their scores,
job seekers and employees
can receive either a bronze,
silver, gold or platinum certifi-
cate — ranging from scores of
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For more information on

Pennsylvania CareerLink Mer-

or higher at the platinum lev- WorkKeys and WIN, contact cer County at 724-347-9257.

el

The WorkKeys testing can
also be used for training and
promotion of existing employ-
ees.

As employers begin to hire
again, required skills are likely
going to be higher as workers
will have to be more produc-
tive and have multiple skills.
The WorkKeys and WIN sys-
tem can benefit both our em-
ployers and job seekers to
raise the bar for successful job
placements.

As seen
on Dr. Oz
with Dr. Mercola
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